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General Proposal Information 

 
Family Nurturing Center of MA (FNC), the lead agency for the Boston Family Engagement Network 
(BFEN), in accordance with the Department of Early Education and Care’s (EEC) Coordinated Family 
and Community Engagement grant for Boston (CFCE), invites proposals from interested and qualified 
contractors (Applicants). 
 

Issue Date: 
    
 January 11, 2023 

Proposal Due Date and Time:  
 
Friday, February 10, 2023 at 5:00 pm 
     

 
Instructions to Applicants 

 

**All applications must be received by the 
due date in order to be considered. 

Please submit all proposals electronically to:  
bostonfen@gmail.com 

Neighborhood(s) Served: 
Applicants must submit one application for each proposed neighborhood from the list below: 

 Allston/Brighton 

 Charlestown       

 Dorchester 

 East Boston 

 Jamaica Plain 

 Mattapan 

 Roslindale 

 Hyde Park 

 South End 

 Back Bay/Beacon Hill 

 Downtown (including Chinatown) 

 Fenway/Kenmore 

 West Roxbury 

 Roxbury 

 South Boston 

mailto:bostonfen@gmail.com
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Intent to Bid: 
All applicants intending to apply for this funding should send an intent to bid email with 
“Neighborhood Agent RFP” in the subject line noting the neighborhood you are proposing to serve 
by Friday, January 13, at 3:00 pm to bostonfen@gmail.com.  Applicants who do not send in an 
Intent to Bid email are still eligible to respond to this RFP. 
 

Bidders’ Conference: 
Tuesday, January 17, 2023  10:00 - 11:00 AM via Zoom: 

 
https://familynurturing-

org.zoom.us/j/84129098150?pwd=RUFOY095eG9wa2dSZFNxSFJjcXRRZz09 
 

Questions: 
Family Nurturing Center (FNC) will only respond to questions about this RFP submitted via email to 
bostonfen@gmail.com no later than 3 pm on Tuesday, January 17, 2023 with “BFEN Neighborhood 
Agent RFP Questions” in the subject line.  
  

● Written responses to all questions will be posted at www.bfen.link under the Neighborhood 
Agent RFP tab by January 19, 2023. 

● Further details on the RFP and supporting documents can be found at www.bfen.link under 
the Neighborhood Agent RFP tab. 
 

  

mailto:bostonfen@gmail.com
https://familynurturing-org.zoom.us/j/84129098150?pwd=RUFOY095eG9wa2dSZFNxSFJjcXRRZz09
https://familynurturing-org.zoom.us/j/84129098150?pwd=RUFOY095eG9wa2dSZFNxSFJjcXRRZz09
mailto:bostonfen@gmail.com
http://www.bfen.link/
https://bostonfen.weebly.com/q--a.html%20by%20October%207
http://www.bfen.link/
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Introduction 
 

Family Nurturing Center of MA (FNC), the lead agency for the Boston Family Engagement 
Network (BFEN), in accordance with the Department of Early Education and Care’s (EEC) 
Coordinated Family and Community Engagement (CFCE) Grant for Boston, invites 
proposals from interested and qualified contractors (Applicants).  
 
The goals of the CFCE Grant are as follows: 

 
1). Ensure that families with young children, especially those with the greatest educational 
need and in hard to reach populations have access to local, neighborhood-based family 
support services that are essential to their success;  
2). Provide opportunities for neighborhood planning and;  
3). Administer the state-funded Coordinated Family and Community Engagement grant.   
 
 
Applicants must submit one application for each proposed neighborhood from the list 
below. Applicants proposing to serve more than one neighborhood must submit a separate 
proposal for each neighborhood. 
 

 Allston/Brighton 

 Charlestown       

 Dorchester 

 East Boston 

 Jamaica Plain 

 Mattapan 

 Roslindale 

 Hyde Park 

 South End 

 Back Bay/Beacon Hill 

 Downtown (including Chinatown) 

 Fenway/Kenmore 

 West Roxbury 

 Roxbury 

 South Boston 
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Applicants may be eligible for a maximum award of $60,000 per neighborhood per year. Up to 
nine applications will be selected. Contracts will be awarded on an annual basis and eligible for 
renewal for the 3-year commitment, contingent upon state funding, annual reviews and 
evaluation. Upon execution of a contract with Family Nurturing Center of MA, services are to 
commence July 1, 2023, and continue through June 30, 2026 subject to performance and 
availability of funding.  
 
All proposals must be submitted as a PDF in accordance with the Request for Proposals (RFP) 
instructions. Family Nurturing Center will accept emailed proposals to bostonfen@gmail.com 
until 5:00 pm on Friday, February 10, 2023.  Proposals received after the stated deadline will 
not be considered.   
 
The submission of a proposal shall constitute an acceptance of all provisions of the RFP 
documents by the Applicant and agreement by the Applicant to perform all specified work and/or 
provide all specified supplies and services.  FNC reserves the right to reject any and all proposals 
or parts thereof and to award the contract to the proposal it deems to be most responsive. All 
bidders will receive an award decision by Friday, March 3, 2023. 
  

mailto:dgantt@bostonpublicschools.org
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Section I: Statement of Work 

A. Background 
 

In 2018, The Massachusetts Department of Early Education and Care issued an RFP for the 
Coordinated Family and Community Engagement (CFCE) award to support a statewide system 
that provides all families with access to comprehensive services and supports that strengthen 
families and promote optimal child development.  The Massachusetts Department of Early 
Education and Care (EEC) administers the grant. The Guidelines for the grant are available 
from EEC online at www.mass.gov/eec.  

 
In fiscal year 2023, the Commonwealth awarded Family Nurturing Center, as the Boston CFCE 
grant Lead Agency, with $911,189. Of this, $295,864 is designated for the ParentChild+ home 
visiting program and the remainder supports the Lead Agency and nine (9) subcontracting 
Neighborhood Agents.    
 
The CFCE grant is used to offer a variety of comprehensive support services, early literacy 
supports, and referrals for children birth to age 8 and their families.  Family Nurturing Center 
leverages its partnership with the Boston Family Engagement Network’s (BFEN) Governing 
Council as the entity to implement and monitor its annual CFCE grant. The Governing Council 
is comprised of elected community representatives from a variety of sectors: parents, family 
support agencies, public schools, Head Start Programs, private center-based preschool 
programs, family childcare systems and independent providers, and community based 
organizations that support early childhood.  

 
B. Purpose 

 
The purpose of the CFCE Grant is to support families in their role as their child’s first teacher 
by ensuring that all families with young children, especially those with the greatest 
educational need, experiencing multiple risk factors, and in hard to reach populations have 
access in their community to ongoing family support services, child development knowledge 
and school readiness resources that are essential to their success.   

 
Through this Request for Proposals, Family Nurturing Center seeks qualified Neighborhood 
Agents to serve as connectors for families through Boston’s CFCE grant beginning July 1, 2023 
and concluding June 30, 2026, contingent on EEC funding. 
 
 

http://www.mass.gov/eec
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Role and Responsibilities of Neighborhood Agents 
 

 Neighborhood Agents are responsible for planning, implementing, managing and 
administering a coordinated system of family engagement and support for caregivers of 
children ages birth to 8 in their respective areas of the city. BFEN sites are expected to 
develop programming in accordance with the Strengthening Families Framework and the 
Department of Early Education and Care (EEC) Strengthening Partnership Framework. 
 
Strengthening Families 101: Outlines its “four big ideas,” the five protective factors, 

pathways for improved outcomes and implementation data. 
 
Strengthening Partnerships: A Framework for Prenatal through Young Adulthood Family 

Engagement in Massachusetts. 
 

The Neighborhood Agent’s primary tasks are: 
 

1. Resource, and Referral Coordination: Serve as a local point of entry and a referral 
resource for families to access information on a wide range of services (i.e. WIC, food 
pantries, childcare, mental health services, health and dental care, housing, etc.) and 
support;  

2. Parent Education: Support families in their role as their child’s first teacher by offering 
parent education workshops, evidence-based family literacy programs, parent groups and 
parent leadership opportunities, Welcome Baby visits and developmental screenings (the 
Ages and Stages Questionnaire). 

3. Parent Leadership Development: Ensure that parents are supported as leaders in their 
community, providing opportunities to lift the parent voice and are participating at all 
levels of program implementation. 

4. Neighborhood Family Engagement Network: Convene monthly meetings or collaborate 
with an existing network of community partners, businesses, and parents that will work 
together to advance the early childhood agenda for children ages 0-8 and their families 
in the neighborhood. The neighborhood network should be a place to share resources for 
families, reduce duplication and collectively plan program implementation that the 
community owns. 

5. Outreach to Special Populations: Outreach to and engagement with hard to 
reach/isolated populations (i.e. immigrant families, homeless families, families living in 
public housing, informal caregivers (aunts, uncles, grandparents, neighbor, fathers and 
grandparents etc.) in ongoing school readiness activities and family support services; 

https://cssp.org/resource/strengtheningfamilies101/
https://online.fliphtml5.com/jdba/gdqt/
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6. Transition Support Services: Provide transition supports to families at various stages of a 
child’s development, including, transition from hospital to home, home to preschool, 
preschool to Kindergarten, and transition from early intervention to public school special 
education; and UPK sites. 

7. Fiscal/Contract Management: Serve as the fiscal manager for the subcontracted funds; 
and handle all administrative responsibilities related to grant management and data 
tracking, including participant database management, and monthly reporting and billing; 

 
Note that grant activities are based on guidance from the Department of Early Education and 
Care’s Coordinated Family and Community Engagement grant and may be subject to change. 
 

C. Eligibility Requirements 
 

1. Organizational Requirements: Eligible organizations include non-profit organizations, 
grassroots community groups and faith-based organizations.  All applicants must have a 
current 501(c) (3) status or identify a fiscal agent with whom they will partner.  
 

2. Geographic criteria: In order to apply as a Neighborhood Agent the applicant must have 
the following:  

a. A proven track record of service in the community.   
b. A physical location/presence in the neighborhood; applicants proposing to serve 

more than one neighborhood via a single Neighborhood Agent must have a physical 
location in one of the proposed neighborhoods. 

c. Access to meeting space in the proposed neighborhood. 
d. Knowledge of the community (strengths, needs, challenges). 
e. Existing neighborhood-based partnerships. 

 
3. Applicants will be reviewed and scored based on the following criteria: 

 

 Applicant is reflective of the community they are intending to serve in terms of 
ethnic, racial, and linguistic diversity of agency staff. 

 Applicant has a clear understanding of the proposed neighborhood including 
demographics, strengths, assets and challenges; 

 Applicant has evident, established community trust and relationships; 

 Applicant has a demonstrated commitment and ability to engage all families in a 
variety of ways, including as leaders, decision-makers and key partners; 
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 Applicant has a demonstrated commitment and ability to convene and engage 
diverse partners and stakeholders that are local, across sectors, and representative 
of various socio-economic groups and cultures; 

 Applicant is a financially sound and solvent agency with a realistic budget related to 
the proposed objectives; 

 Applicant has resources to leverage funding received through this grant; and 

 Applicant has a clear plan for staffing, management and implementation of the 
initiative. 

 

D. Proposal Evaluation 
 

1. Minimum Evaluation Criteria are the basic attributes considered essential to the 
satisfactory performance of the contract.  Each proposal will receive an initial review 
to determine whether it meets all the minimum evaluation criteria below. 

 

Criteria 

Does the proposal include the profile information requested on the cover page? Section 2 

Does the proposal include information on the proposed neighborhood including demographics, 
strengths, assets and challenges? Section 2-B2 

Does the proposal include information on agency demographics? Section 2,-B-4 

Does the proposal address how the Applicant will meet the needs of the target population? Section 
2-B5, B6 

Does the proposal include an activity calendar that responds to all the responsibilities in Section 1-
B Purpose, Roles and Responsibilities? 

Does the proposal include a budget that is in accordance with FNC and EEC requirements in the RFP? 
Budget Narrative Attachment 

Does the proposal include 2 letters of support from neighborhood-based agencies and parents?  

 
2. A review committee designated by the Boston Family Engagement Network will score 

each proposal. FNC will select Neighborhood Agents based on the scored applications. 
3. If deemed necessary, the review committee may have further questions or request a site 

visit with the applicant. 
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E. Funding 
 

Implementation of this project depends on annual state funding from EEC and approval by 
Family Nurturing Center and Boston Family Engagement Network’s Governing Council. Grant 
payments will cover 1.) Leading and coordinating a neighborhood advisory; 2.) Record 
keeping; and 3.) Sponsoring activities for families, outreach to parents, transitions support 
services and improving early literacy awareness and opportunities for children and their 
families. Neighborhood agents are the fiscal manager for their area of the city and may 
subcontract for some of their responsibilities.   
 

Applicants may be eligible for a maximum award of $60,000 annually per neighborhood. Up to 
nine applications will be selected. Contracts will be awarded on an annual basis and eligible for 
renewal for the 3-year commitment, contingent upon state funding, annual reviews and 
evaluation. Upon execution of a contract with Family Nurturing Center of MA, services are to 
commence July 1st, 2023, and continue through June 30, 2026 subject to performance and 
availability of funding.  
 
The review committee will use a weighted point system to determine the applicants in the 
strongest position to deliver the goals and objectives of the grant.  Below are the maximum 
points allocated for each section in the application:  
 

1. Proposal Narrative – 60 points  
2. Neighborhood Network Chart – 10 points 
3. Activity Calendar – 25 points 
4. Budget and Narrative – 5 points 

 
Allowable/Unallowable Expenses 

 
Allowable expenses will be reimbursed on a monthly basis. Grant funding may be used for the 
following costs associated with the delivery of the required services to families. Priority will be 
given to proposals that emphasize and prioritize early/family literacy support activities and 
transition activities for families: 

 
1. Instructional/Professional Staff:  Professional staff that are qualified to provide 

either instructional or direct services to fulfill grant requirements, based on 
education/training and experience.  
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2. Support Staff:  Paraprofessional, clerical, parent partners or non-professional 
staff that either provide non-instructional services or support services. 

3. Fringe Benefits: Fringe benefits include Federal Tax, State Tax, FICA, Mass 
Unemployment, Health Insurance, Worker's Compensation, Medicare, SUTA, and 
Other Retirement Systems, Other Fringe costs, as applicable. Note: fringe must 
not be more than 35% of the salary line. 

4. Contractual Services:  Funds to pay to another individual to carry out a single 
purpose or specific service to meet the objectives of the grant at a specific rate 
per Hour/Day/Week/Year/Flat. Details regarding the # of 
Hours/Days/Weeks/Year/Flat should be outlined when requesting these funds. 

5. Supplies & Materials: Supplies that will be used to carry out the required 
services of the grant. These include instructional materials to implement parent 
and/or parent/child educational activities and non-instructional programming. 

6. Travel expenses, including mileage 

7. Other Costs:   

Advertising  
Maintenance/Repairs 
Memberships and Subscriptions 
Operating costs (i.e. support staff, telephone, laptop, tablet and internet access, 
postage copying) 
Printing/Reproduction 
Rental of Space for direct service program implementation and coordination 
Some transportation of children and families- when individual circumstance 
require it (emergencies etc.). 

 
8. Administration and oversight costs: Cannot exceed 4% of the total requested 
amount. For the purposes of this budget, Fiscal Administration expenses are defined 
as the following:  

a. Salary of Supervisor/Director; salary/wages and/or stipends for 
secretary/bookkeeper providing administrative support to CFCE grant 

b.   Fringe Benefits for administrative positions 

c.    Equipment Rental 
d.     Indirect Costs:  This can only be budgeted if your agency submits 
an Indirect Cost Approval Letter from the Department of Health and Human 
Services along with your budget, and cannot exceed 4% of the total request  
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8. Food may only be purchased for and integrated into CFCE activities as an 

intentional extension of the curriculum for parents and children, such as:   
a. Building literacy and language skills during meal and snack times. 

Emphasizing the importance of these conversations with parents. 
Promoting conversations between parents and children during snack and 
mealtimes without the distraction of screen time (TV, phones, etc.).  

b. Serving healthy foods with a discussion about nutrition, portion sizes, 
etc.  Intentionally incorporating food as an important way to engage 
families in these conversations. 

c. Preparing and/or serving food with the intention of creating skill-building 
opportunities for children, i.e., mixing, pouring, self-serving, sharing, etc. 
Helping parents have developmentally appropriate expectations of their 
child’s skills. 

d.  In conjunction with the guidelines above, building social skills in children 
and strengthening social connections between children and families 
around snacks/meals. These opportunities build social connectedness 
between program participants, which is one of the Strengthening 
Families Protective Factors. 

 

Please note:  If grantees are offering food during activities or programs that do not 
align with the above guidelines, grantees are expected to use resources other than 
CFCE funds to purchase foods.  

 
CFCE funding may not be used for:  
 

1. Out-of-State Travel 
2. Comprehensive services e.g. occupational therapy, speech therapy, program 

assessments, etc. 
3. Direct services in early childhood programs, including, but not limited to, teacher 

salaries, mental health consultation, occupational therapy, speech therapy, child 
and/or program assessments. 

4. Mental Health consultation 
5. Professional development 
6. Programming for educators/providers (this would include their participation in 

playgroups) 
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7. Programming within specific early education and care settings to benefit the 
families enrolled in those programs.  CFCE funds must prioritize programming for 
families not engaged in the mixed delivery system. 

8. Screenings and assessments (exceptions: Help Me Grow, Ages and Stages 
Questionnaire as a tool to provide parents with information about child growth 
and development; PC+ and Parents as Teachers program participants for 
grantees authorized by EEC to offer these models). 

9. Staff professional development opportunities that are not endorsed/approved 
by EEC 

10. Support for non-CFCE responsibilities e.g. registration, attendance, fee 
collection, etc. that are related to early education and care programs if your lead 
agency also includes those programs. 

11. Lobbying Expenses: Grant funds shall not be used to cover costs incurred by 
employees, lobbyists, or consultants to influence any local, state or Federal 
legislation or policy in either the Legislative or the Executive branch. 

F. Timeline and Important Dates 
 

▪ Requests for Proposals Available: Wednesday, January 11, 2023 

▪ Intent to bid email due: Friday, January 13, 2023 by 3:00 pm 

▪ Questions (email only) due: Tuesday, January 17, 2023 by 3:00 pm 

▪ Bidder’s Conference: Tuesday January 17, 2023 at 10:00 am 

▪ Deadline for Submission of Proposals: Friday, February 10, 2023 by 5:00 pm 

▪ Notification of Award: Friday, March 3, 2023 

▪ Contract Execution: July 1, 2023 

 

G. General Information 

 
Applicants are advised to review this RFP thoroughly and to submit all questions via email by 
the stated deadline. Strict compliance with and adherence to the terms, conditions, 
specifications, and all other provisions of this RFP is mandatory. Proposals submitted in 
response to this RFP should be ordered and referenced by section and within section so that 
reviewers can cross – reference the proposal with the content of this RFP. 
 
H. Proposal Submission 

 
The grant application must be typewritten, single spaced, in 12-point font. Section B 
(Proposal Narrative) must not exceed ten (10) single-spaced pages (inclusive of embedded 
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charts). This does not include attachments. The original cover page in this application is 
required – no substitutions please. Applications must be submitted electronically in PDF 
format. Any proposal not completed in the manner specified by this RFP will not be 
evaluated. The contents of each proposal will remain confidential and will not be made 
available to competing Applicants.  

  
    

Section II: The Application 
 

Application Contents:  

Completed applications must contain the sections outlined below:  

A. Cover Page 

B. Proposal Narrative 

C. Neighborhood Network Chart 

D. Calendar of Activities 

E. Budget and narrative 

F. Appendix 

1. Current agency budget and  most recent financial statement 

2. Letters of support from community partners and parents (2) 

3. Any evaluation data of success from other projects (optional)  

G. Memorandum of Agreement (if applicable)* 

 

Please answer all questions and attach all back-up documentation in the order that is 

requested.   

 

*Organizations choosing to apply as a collaborative of two or more agencies must do so 
through one 501(c) (3) organization that will serve as the lead fiscal agent for the grant. All 
agencies, if applying as a collaborative, must sign off on the Memorandum of Agreement 
enclosed in this application. 


